LEON STEVENS
 
 
28 Nassau Street Avondale, Cape Town, WC 7500  • Home: 27219393447 • Cell: 27658144098 • LeonStevens@Woolworths.co.za 
Professional Summary
Dynamic and team-oriented IT Project Manager with 7 years of experience in asset management, risk mitigation and project leadership. Innovative and driven with a passion for delivering high-quality work in a timely manner. Detail-oriented and focused on maintaining organization and identifying opportunities for process improvements. Ability to manage multiple projects simultaneously. Technical-minded with 20+ years of extensive IT Infrastructure experience.
Skills
	· Dedicated team player 
· Multi-site operations 
· Stakeholder relations 
· Flexible 
· Staff management 
· Fluent in English & Afrikaans 
· Inventory management 
· Goal attainment 
· Project Management 
· Project planning and development 
· Timeline management 
· Advanced problem solving 
· Issue resolution 
	· Performance evaluations 
· Logistics management 
· Negotiations expert 
· Analytical 
· Preventive and reparative maintenance 
· Blueprints and schematics 
· Safety and compliance 
· Budgeting 
· Dependable 
· Proficient in Microsoft Windows & Linux 
· Team building 
· Strategic Planning 


Work History
Project Manager (IT Infrastructure), 11/2018 to Current 
Woolworths Lower Long Street – Cape Town, WC
· Project Delivery
· Detailed planning and effective execution in adherence with the entire WW methodology
· Monitoring and controlling of all activities
· Risk management
· People management – mentor team on methodology and lead project team
· Apply quality management principles throughout the project duration
· Communication
· Regular status reporting (PPO & team meetings)
· Management reporting (PPO)
· Effective stakeholder management in accordance with stakeholder analysis
· Input into solution provider activities (RFPs; contracts etc)
· Reviewer of project artefacts – change, IT, Business documentation, etc.
Project Manager (Mediclinic), 10/2017 to 10/2018 
TCM - Technology Corporate Management – Cape Town, Western Cape
· Project Delivery
· Site inspections and equipment audits
· Detailed planning and effective execution in adherence with the entire Mediclinic methodology
· Monitoring and controlling of all installation activities
· People management – mentor team on methodology and lead project team
· Apply quality management principles throughout the project duration
· Communication to management & team
Other:
· Provide advanced faultfinding & troubleshooting of complex technical issues and act as consultant to technical staff and management
· Attending to and resolving of field calls within agreed SLA agreements
· After-hour standby support
Project Manager (Absa), 07/2013 to 09/2017 
TCM - Technology Corporate Management – Cape Town, Western Cape
· Establish project requirements, schedules, budgets and resources
· Monitor the project from initiation through implementation while managing risks and coordinating cross-functional efforts to ensure completion of requirements within established timeline and budget
· Complying with OCSA health & safety regulation by having all project engineers tested yearly, and making sure that engineers are wearing the correct protective clothing when entering a construction site
· Interface with customers, stakeholders, senior leadership, suppliers and other regions
· Ordering and staging of IT equipment to be rolled out for new branch revamps
· Lead project installations team
· Liase with software developers on changes and fixes to software images and communicate to rest of project installations team
· Keeping the national asset register updated by recording all decommissioned, relocated and installed equipment
· Collect and manage signoffs for all branch revamps and upload documentation and photos to Sharepoint
Senior Customer Engineer / Assistant Operations Manager, 07/2010 to 06/2013 
TCM Management – Cape Town, Western Cape
· Provide advanced faultfinding & troubleshooting of complex technical issues and act as consultant to technical staff and management
· Attending to and resolving of field calls within agreed SLA agreements
· Project Lead
· After-hours standby support

Management:
· SLA Management
· People Management
· Vendor Management
· Arrange training & certification for technical support staff
· Client billing & quotations
· Capture of accurate monthly mileage & overtime for field engineers on AS400
· Managing the workshop & job cards
· Managing stores & spares
· Attending client meetings
Senior Field Service Engineer, 06/2007 to 06/2010 
TCM Management – Cape Town, Western Cape
· Provide advanced faultfinding & troubleshooting of complex technical issues and act as technical advisor to technical team and management
· Attending to and resolving of field calls within agreed SLA agreements
· Project installations lead
· After-hours standby support
Senior Field Service Technician, 01/2005 to 05/2007 
BCX Cape Town – Cape Town, WC
· Provide advanced faultfinding & troubleshooting of complex technical issues and act as technical advisor to technical team and management
· Attending to and resolving of calls within agreed SLA agreements
· After-hours standby support for Standard Bank
· Ad-hoc Projects
Desktop Support Analyst, 01/2000 to 12/2004 
British American Tobacco – Cape Town, Western Cape
· Managed desktop team and processes
· Managed the corporate desktop software stack
· SAP Integration & Support
· Provide training to end-users on new technologies
· SLA Management
· Directors VIP Support
· After-hours standby support for dial-in users
Desktop Technician, 01/1998 to 12/1999 
QData Networks– Cape Town, Western Cape
· Attending to and resolving of calls within agreed SLA agreements
· Faultfinding & troubleshooting of IT equipment and software
· Provide training to end-users on new technologies
General Ledger Clerk, 01/1996 to 12/1997 
Old Mutual – Cape Town, Western Cape
· Investigated and resolved internal accounting variances. 
· Reviewed GL entries and assessed accuracy. 
· Reconciled company payroll accounts 
· Updated the general ledger with the latest transaction details. 
Payroll Clerk, 02/1992 to 12/1995 
Old Mutual – Cape Town, Western Cape
· Processed wage garnishments and child support. 
· Responded to employee questions and requests for information in a timely and knowledgeable fashion. 
· Maintained employee confidence and protected payroll operations by keeping information confidential. 
· Provided extensive clerical and administrative support to department staff. 
· Performed administrative tasks such as recordkeeping, writing correspondence and gathering materials. 
· Researched topics and completed due diligence to resolve issues in a timely manner. 
· Processed payments. 
Education
[bookmark: _GoBack]Regent Business Scool – Durban, KZN                                                                                            Postgraduate Diploma in Project Management (NQF8)                                                                                         (in progress)
Industry-Certified Qualifications                                                                                                               PRINCE2, MCSE, ASE, Security+
Brackenfell High School - Cape Town, WC									 National Senior Certificate (NSC)                                                                                                                                                   (matriculated in 1991)
Professional Affiliation                                                                                                                  Project Management South Africa (PMISA) 	                                                                                (full member status since 2018)

